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Boston, Hase., May ey L910. 


Yr. Jonn T. Burnett, 
Comaittee on Auditing of Acsounts, 
Of Town of Southborough, Mass. 


Pear Sir:- 


We have examined the accounts of tne Town Treasurer, ip. 
Waldo B. Fay, and of the Town Tax Collector, Mr. De Clinton Nichols, 
for the Piseal year ended December 41, 1909, and we bog to submit the 
roilowing report thereon:- 


Accounts of the Town Treasurer: 


: The accounts of the Town Treasurer are Kept in a Cash Book 
showines the receipts from various sources and disbursements on Select— 
men's orders, and for other purposes. No account is kevt with the 
eppropriationson the books of the Treasurer. 


Receipts: The receipts from the State Treasurer on secount | 
of Sorvoration Tax, National Bank. Tax, Street Railway Ter, Itéeme School 
Fund, High School tuition, Superintandence of echcols, compensation 
gnspector of animals, State Aid, and Gyysv and Brown Tail Moth Sur- 
pression agree with the statements received from the State Treasurer's 
office, The receivts Trom the Tax Collector aeres with the booke of 
that official, and the receivts from other sourees are proverly entered 
on tne Cash Book. 


Payments: The veyrients mude on Selectmen's Orders have becn 
compared with the orders on fille, and found to apree therewith. The 
other payments are suvvorted by orover vouscners. 


Bank Account: The entries of denosits and of cn@cks on the 
Check Book have been compared with the account rendered by the bank, and 
Founda to aeres tusrewith, and the balanse on hank at close of the fiscal 
yeur avrees with the balance shown by tne bank, Less outstanding checks. 

All receipts and ravmernts by the Treasurer aré entered on the 
bank account, and are as set forth in the Tnirty-Sixth Anrual Report cf 
tne AUaLtor. 


tee -- Asgeounts of the Tax Golleotor: 


Taxes of 1909: The entries on the Casn Book, kept by tue Tax 
Collector,of coliections made by him, nave been compared witn tne 
coupons eut from the pvaid bilis, and found to agree therewith, and the 
amount of taxes levied by the Assessors are balanced by the amounts 
gsolledted, abatements made and the list of unvald taxes as set fortn in 
the thirty-sixth annual rovort. 


Brown Tail and Gypsy Moth Tax: The amount committed, ac- 
cording ¢+o the annual report was $ 630.59. Tne amounts entered on the 
Collector's book foot 640. 59. The amount collected was $ 542.79, 
of which $ 542.29 was paid to the Treasurer, leaving Bod in the hands | 


of the Collector. Tne iunount uns2id, ag ated in the annual revort 
was § 68.30. The amount unpald, as si ti Oy bne Coliéctor's book, 
is 8 97.80, ineluding 8 10.00 due fr Or Me. Hoach, the amount of his 
assessment being $ uh, 25 on which $ 4.25 was credited as paid. This 
difference of $ 10.00 apparently balanced the error in statement of 
total ameunt committed. 


Taxes of 1908: In tne annual report of the Assessors there 
appears among the taxes abated "Daniel Woedhead % 2.00." In the annual 
report of the Collestor the same nane ant amount annears in tre list of 

uncollected taxes. Examination of the books shows that the tax abated 
was amount due from J. H. Wakelin for 8 2.00 which balances the errer. 


Tne following anounts of taxes of 1908 were comnitted to the 
Collector in 1909: PF. 0. Percival $ 2.00, Josevh Hendsrson $8 2.00. 
These amounts were collected Feb. 20, 1909, but were overlooked and not 
entered by the Collector in his tax list, and have net been paid to the 
Town Treasurer. 


The list of unvald taxes for 1908 in the vrevious annual 
report contained a typographical error of 14. After allowing for 
this error, the unpaid taxes on Dec. 31, 1909, are as shown in the 
annual réport. 


Taxes of 1907 and 1906: ‘These taxes are nroverlyvy accounted 
for as snown in the annual revort. 


| Brown Tall and Gyosv Moth Tax for 1908: This tax is proveriv 
accounted for as snown in tae annusl report. 


Brown Tail and Gypsy Moth Tax for 1907: The amount un- 
collected on December 31, 1909, is shown in the annual revort as "over 
Assessment $ 76.18." Ye recommend that sucn vortion of this amount as 
is over-assessied be abated, ani the Tax Collector ve given credit 
therefor, and the balance due, if any, ba collected and the account 
closed. 


Interest on Taxes, or Discount for Promot Payment: The vote 
of the town quoted on the title page of the Assessors' revort evidently 
contemvlates tne prompt payment of Poll taxes. The vote prescribes 
that all other taxes arse to be paid on or before the first Monday in 
December, ani that interest at the rate of 6% yer annum shall be added, 
and that discounts are to be allowed at ths same rate on taxes other 
than Poll taxes, if paid prior to December. Under this vote the 
Collector has charged no interest on unpaid Poll taxes. Tt sometimes 
occurs that tax~pvavers have not patd”’ the full amount of interest due, 
Usually the amount lacking is very small, and the Collector clalinus that 
tne postare and trouble ineldent to its sollection would amount to as 
much or sore than the amount due, and says that he cannot be responsiblie 
for suah differences. 
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Sugeestions of change | in methods an. issue and ‘Aandling of tax bills: 

We recommend a change in method of issuing tax bills which is 
pased on exverience resultines from tne observation of tne metnod in use 
by the City of Newton since 1398, 3 when it was introduced in tnat city 

yous. The followins is quoted from the Ordinances of that city: 


"The Board of Assessors shall make out and deliver to tne Clty 
Collector, on cr before the Pirst day of Sevtember in each year, lists 
fF all taxes assessed, the tax bills and notices of same proverly 
numbered for identification, together with a warrant for the colisction 
of the sums named tnerein. On or before the first day of every 
ensuing month they snall deliver lists of all additional or supvliemen-~ 
ary assessments made during the precedding months, the tax bills and 
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notices of same likewise numbersa, torerher with warrants for their 
eolleation, " 


"The Board of Assessors ene. render to tne City Auditor, at the 
time wnen they deliver any tax list to the City Collector, a statenent 
of tne amount of such tax list, so far as the amounts tnereof have not 
been included in any statement vreviously made to him. Such statement 
snall aiso include the amount of taxes which nave been abated during 

2aen montn, giving the year in which the taxes abatel were laid." 


"Tne Board oF Assessors shall forthvitn forward to tno City 
Sollector all cartivicates of ubatements allowed by thom," 


In accormiance with Lae above rules the notices (see snecimer 
marked A~1) are prepared bv the Assessors and mailed to tne tax-payer 
in envelove (Specimen A-2). The adiress on the notise servas in vlace 
oP an address written woon the envelove. (The name of the cit vy or town 
being added with a rubber atamp. ) It will be seen that tne notice nes 
no goupen and no space orovided for recelot, and it snou'a never be usad 
by the Collestor for that purpose. The tax bilis are also prevared br 
the Assessors (svecinen 4-4) and have coupons attached thereto. The 
biLL ani soupen are numbered and are retained by the Collector,after 
agelivery to him by the Assessors, until the tax is paid. Upon payment 
of the tax the bill and its coupon snould each be stamved with a suit- 
able stamy snowing date of payment. eae ret cee should trem be cut off 
and the recelpted tax bill delivered to the person vayvine tne tax, and 
the coupon retained as the basis of entry on the Sollectors Cash Book, 
as is customary under thé oresent system. If vayment is made throurh 
tne mail the recetoted bill snowuld be bent to the tax-vaver. The bilis 
with coupor in the nands of the Collector, at any time, will equal tne 
unpald taxes. One grest advantage of this wet nod is tat it remaves tne 
necessitv of making duvlicate bills for tax-vavers wno may heave lost or 
mislaid their bilis unler tne o14 systen, or their notices under the new. 


Poll Taxes: Specimen B-i is Poli Tax notice. Specimen 8-2 
is Poll Tax bili. These are nandled in a similar manner. 


Specimen c. is 8 leaf aut from the Tax List Book vrepvared by 
the Assessors. The record in this book covers two vases, Facing each 
other, tne first column on tac left nand vave bears the same number 
woich appears on the Tax bill and couwnon described above, as A~-3, or B-e2. 
the right hand pase provides for taxes on Gypsy and Brown Tall Moth 
work, ete., in addition to other items 


The form of Coupon on 4-3 is an improvement over that in use 
in Southborough, as it gives full varticulars in svaces provided ror 
tiem. 

The same syatem outlined above was adopted by the City of 
Quincy over a vear ago, and we know that its use will be found satis- 
Pagtory and of benefit in many wavs. 
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